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At the CLA, we believe that literacy can be a powerful 
tool – but it has to be equitably accessible to all.

We support more than 100 of Chicago's literacy and education organizations, with a 
special focus on capacity building, alignment, and advocacy. We collaborate with our 
members and stakeholders throughout Chicago's communities to build collective, 
community-centered solutions towards a 100% literate Chicago.

About Us



● Nationwide, Black people have died from COVID-19 at 1.4x the rate of white people. 
Hispanic or Latinx people have died at 1.2x the rate of white people.

● In Chicago, COVID-19 deaths have been clustered on the South and West sides 
of the city, and the majority of deaths in these areas have been African 
Americans.

● Deficit-based terminology, such as “learning loss”, has become common in 
discussions about the disproportionate impact of COVID-19 on Black and Brown 
communities.

(The COVID Tracking Project, 2021; Kim & Bostwick, 2020; Children’s Literacy Initiative, 2021) 

What We Know: “Learning Loss”



● Nationwide, 82% of Black fourth grade students and 77% of Hispanic fourth grade 
students do not have proficient reading levels, compared to 55% of white students.

● In CPS schools with less than 50% of students receiving free or reduced lunches, 
81% of students meet or exceed average NWEA scores. In schools where over half 
of students are receiving free or reduced lunches, only 52% of students meet or 
exceed average NWEA scores.

(National Center for Education Statistics, 2019; Chicago Public Schools, 2019) 

What We Know: Achievement Gap



Literacy and Systemic Issues



Literacy as Social Progress



● In the U.S., nearly 70% of incarcerated adults have lower than average literacy.

● Low literacy leads to fewer and lower paying job opportunities.

● Low literacy creates difficulties accessing appropriate health services and 
establishing relationships with health providers, and fear of stigma can cause 

patients to conceal poor understanding of health information. 

(NCES, 2014; Ridzi & Doughty, 2017; Palumbo, 2017) 

Literacy and Systemic Issues



Literacy as a Solution



The Equity Through Literacy Framework are guiding our efforts to:
● address the opportunity gaps facing Chicago’s communities
● align CLA member services for greater impact
● advocate for equitable policies and distribution of resources
● co-design meaningful partnerships within communities 
● communicate a cohesive, comprehensive literacy impact narrative 

around the value proposition of literacy as a tool for social progress

It Begins With a Theory of Change









Network and Evaluation Specialist
kchilds@ChicagoLiteracyAlliance.org

Kaitlyn Childs



The Access Score represents each Chicago Community area’s need for access to literacy 
resources. It is the average of six variables that have been normalized to range from 0 to 100**.

The six variables are

1. % of residents with a Bachelor’s Degree or higher education level
2. % of residents unemployed (aged 16+)*
3. % of households below poverty*
4. 5Essentials scores
5. Early childhood education access
6. Distance from the center of the Community Area to the nearest CPL library* 

Lower scores indicate lower access to literacy resources, higher scores indicate higher access to 
literacy resources.

Chicago Community Area Access Scores


















